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The Minnesota e-Health Initiative

• Private-Public collaboration 

• Guided by an Advisory Committee

• Comprehensive vision 

• Consumer and community focus

• Includes healthcare, long term care, public 
health, academia and other settings



Minnesota e-Health Initiative Vision

“… accelerate the 
adoption and use of 
Health Information 
Technology to improve 
healthcare quality, 
increase patient safety, 
reduce healthcare costs 
and enable individuals 
and communities to 
make the best possible 
health decisions.”

Source: Committee Report to the Legislature,  January 2004



Co-Chairs:    Mary Wellik, Director, Olmsted County HD 
Jennifer Lundblad, PhD, CEO, Stratis Health 

Representing Members (26)  
– Hospitals  Maureen Ideker, Joanne Sunquist, 
– Health plans Fred Dickson; Bobbie McAdam
– Physicians Rebecca Schierman (MMA)
– Primary Care/Clinics Walter Cooney
– Nurses Bonnie Westra, RN, PhD
– Purchasers Carolyn Pare; Brian Osberg
– Long  Term Care Peter Schuna; Jennifer Sundby, RHIA
– Academic/Research Walter Menning; Don Connelly, PhD, MD 
– Pharmacies                                  Katie Jones
– Public health Rina McManus (local); Marty LaVenture, PhD (MDH)
– Consumers R.D. Brown 
– Labs Tamara Winden
– Other Experts Alan Abramson, PhD; Laurie Beyer-Kroupenske,JD;

Ray Gensinger Jr., MD; John Gross; Paul Kleeberg, MD 

2007-2009 Minnesota e-Health Initiative 
Advisory Committee



Minnesota e-Health 
2007 Policy Actions

• $14M in new legislative funding for 2008-09
- Planning and implementation grants
- No-interest loans
- Rural and underserved areas

• State mandate that all healthcare providers have 
interoperable EHRs by 2015

• State mandated to establish health data standards 
by 2009

• Standard consent for disclosure form by Jan-08





MN e-Health Work Groups

• HIT Implementation Plan Workgroup
• Standards Workgroup
• Population Health & Public Health Information 

Systems Workgroup
• Privacy & Security Workgroup
• Communications, Education & Collaboration 

Workgroup



2008 Communications Plan: Goals

1. Engage health care providers and organizations about the MN e-Health 
Initiative vision, goals & activities, including the 2015 Mandate for 
interoperable EHRs.

2. Inform health care providers and organizations about the value &
benefits of the Health Information Technology (HIT).

3. Encourage health care providers & organizations to collaboratively 
develop & disseminate e-Health & HIT related resources & best 
practices to support the adoption & effective use of interoperable EHRs 
by 2015.

4. Gather & communicate opportunities for informing the current 
workforce about existing health informatics education and training 
resources.



Identified Associations & Organizations 

• MN Health and Housing Alliance
• MN Health Information Management 

Assn. 
• MN Home Care Association 
• MN Hospital Association
• MN Medical Association 
• MN Medical Group Management 

Association 
• MN Nurses Association 
• MN Organization of Leaders in Nursing
• MN Pharmacists Association 
• MN Public Health Association 
• MN Rural Health Association 
• MN Society of Health-System 

Pharmacists 
• Rural Health Resource Center
• Stratis Health

**Other Associations & Organizations as Identified

• American Society for Clinical 
Laboratory 

• Science-MN Care Providers of Minnesota
• Clinical Lab Managers Association of MN
• Local Public Health Association 
• MN Academy of Family Physicians MN
• MN Assn. of Community Health Centers 
• MN Chapter of Healthcare Information 

& Management Systems Society 
• MN Council of Health Plans 
• MN Department of Health (MDH)
• MDH, Minnesota Laboratory System 
• MDH, Office of Rural Health &

Primary Care 
• MN Department of Human Services
• MN Directors of Nursing Administration

in LTC Association



A Toolkit of Resources to Achieve the 
2015 EHR Mandate

• Aligned with the HIT Continuum: Adoption, Utilization & Exchange

• Example Topic Areas:
- e-Health in Minnesota
- 2015 Interoperable EHR Mandate & Plan
- Standards, Interoperability & EHR Certification
- Privacy, Confidentiality & Security
- Population Health 
- HIT Funding Opportunities
- Education & Training Opportunities

• Examples Resources/Tools: 
- Fact Sheets 
- Core Set of Slides
- Template Articles
- Tips, Messages & Stories



Student Project – Web Resources

Team Members:Team Members:
– Bhuna Ayyar, RN
– Adriane Douglas, RN
– Meena Gasperino, RN
– Aimee Hamel, RN
– Sue LaMotte, MSN, RN

Faculty & CoFaculty & Co--Chair: Chair: 
– Bonnie Westra, PhD, RN

Preceptor & MDH Staff:  Preceptor & MDH Staff:  
– Sara Hollie, MPH





1. Develop an informatics framework

2. Inventory on-line/in-person informatics 
education in Minnesota

3. Inventory EHR resources/tools for 
healthcare organizations

4. Purpose: Design an online, user friendly 
search tool for MDH e-Health toolkit

Goals



MDH eMDH e--Health Health 
InitiativeInitiative

AdoptAdopt

UtilizeUtilize

ExchangeExchange

Funding & Funding & 
GrantsGrants

Education & Education & 
TrainingTraining

Web Tools & Web Tools & 
ResourcesResources

Academics Academics -- MNMN

Training/CEUsTraining/CEUs

Certificate ProgramsDistance & Certificate ProgramsDistance & 
ClassroomClassroom

Degree seeking coursesUndergrad & Degree seeking coursesUndergrad & 
GradGrad

Web SeminarsWeb Seminars

CEU ClassesCEU Classes

ConferencesConferences

Assess, Plan, SelectAssess, Plan, Select

Implement, Train, MaintenanceImplement, Train, Maintenance

Enhance, Standardize, InteroperateEnhance, Standardize, Interoperate

StartStart--up costs (Grants, Loans)up costs (Grants, Loans)



Work Role

In-Person

On-Line

Undergraduate

Graduate Continuing 
Education

Advanced

Intermediate

Beginner

Supervisors & 
Management

Senior Level 
StaffFront Line

Staff

Skill Level

Format

Educational
Goals

Search

Has basic computer skills 
e.g. typing, uses e-mail, 
can use basic software 

applications

Education Wheel 
Prototype

Search Tool



Assess Plan

Select

Implement

Effective
Use

Readiness

Interoperate

Loans

Grants

Funding

Exchange

Utilize

Adopt

Search

Web Resources 
& Tools



Other Recommended 
Resources







In Process

• Resources to be included: 
– Some ready by the Annual e-Health Summit
– Ongoing development for others



• If you have resources or tools to share – we would 
welcome them.

• If you have recommendation for tools – we’re 
interested in your ideas.

• If you have references to speaker tool kits, HIT 
resources & tools, or other stories or messages, we 
would be interested in resources you might know.

E-mail suggestions to:
MNe-Health@health.state.mn.us

We welcome your input & suggestions





Web Resources

• e-Health mandates
• Reports & recommendations
• Advisory Committee and workgroups products
• Initiatives & projects
• Links to resources
• Center for Health Informatics

Minnesota e-Health Initiative
www.health.state.mn.us/e-health


